
 
   

2024 ANNUAL LEADERSHIP TRAINING 
WORKSHOPS / TRAINING SCHEDULE 

 
MONDAY – AUGUST 5, 2024 

 
NAME OF WORKSHOP PRESENTER TIME LOCATION 
Success Begins with 
Leaving Your Comfort Zone
  

McMillon 8:30a – 
11:00a 

Hickory 

Mind Over Matters: 
Optimizing Decision-
Making  

Weiss  8:30a – 
10:00a  

Poplar 

Generations:  Working 
Better, Together 

Dietzman 
(2 Sessions-see 
below at 3:30) 

8:30a – 
12:00p 
  

Arbors 

Did You Get Burned Out – or 
Is it Just in Your Mind?  
(Recognize Your Unique 
Value in Covert LE 
Operations)  
  

Dixon 8:30a – 
5:00p 

Birch 
(Limited to 50) 

Executive Women in Motion Jaesson/Hernandez 9:00a – 
12:00p 

Walnut 

Mindset Mastery:  
Transforming Your Thinking
   

Godfrey/Walton 10:00a - 
12:00p 
  

Aspen 
 

Creating Effective Job 
Application Documents  
 

Norris 
(2 Sessions-see 
below at 3:30) 

10:30a – 
12:00p 

Beech 
 

Women’s Health and 
Resilience:  A Workshop for 
Women in LE 

Hummell 10:30a – 
12:00p 

Poplar 

Empowering Women  
  

Janke (2 sessions 
see below at 3:30) 

10:30a – 
12:00p 

Chestnut 

Role of Federal LE /Third-
Wave Feminism 
   

Hogan/Gasparian 1:30p – 
3:00p 

Hickory 

Updates on Pregnancy 
Accommodations 
    

Holt 1:30p – 
3:00p  

Poplar 



  
   
 

2024 ANNUAL LEADERSHIP TRAINING 
WORKSHOPS / TRAINING SCHEDULE 

 
MONDAY – AUGUST 5, 2024 

               (Continued) 
 

Breaking Glass Ceilings: 
Best Practice Strategies for 
Achieving Your Promotion
    

Smaldino 1:30p – 
3:00p 

Walnut 

Gaining the Trust of Your 
Community  
   

Burke 1:30p – 
3:00p  

Chestnut 
 

The Significance of Mental 
Health and Wellness in LE
    

Dobbin  1:30p – 
3:00p 
  

Beech 

WELI I: Leadership and 
Resiliency in Times of 
Crisis*   

Kaufman  1:30p – 
5:00p 

Aspen 
(Limited to 80) 

WELI II: EmpowerHer:  
Mastering Executive 
Presence* 

Gurley  1:30p – 
5:00p 
  

Juniper 

Mental Health in LE  Janke 3:30p – 
5:00p  

Chestnut 

Building Resilience 
   
   

Dietzman 3:30p – 
5:00p 
  

Arbors 

Creating Effective Job 
Application Documents  

Norris   3:30p – 
5:00p 
  

Beech 

Executive Coaching for 
Organizational 
Performance  
   

Godfrey/Tur-Rojas 3:30p – 
5:00p 
  

Hickory 

 
 
 
 
 
 



 
 
 

2024 ANNUAL LEADERSHIP TRAINING 
WORKSHOPS / TRAINING SCHEDULE 

 
OPENING CEREMONY 

TUESDAY – AUGUST 6, 2024 
 

GENERAL SESSION: 
Honoring Our 
Trailblazers                                   

Cheatle 
(DIR)                  

9:30a – 
10:30a    
        

Plaza Ballroom 

WELI III:  Making the Hard 
Choices – Leading 
w/Intention*                                
              

Thompson        1:30p – 
5:00p       
              

Juniper (Limited to 80) 

WELI IV: “Is the SES for 
Me?”                                           

 

Wilkerson 
 
 

1:30p – 
5:00p   
 

Aspen (Limited to 80) 
 
 

Operating in 
Traffic:  Understanding the 
Dynamics of Firearms 
Trafficking in 
America                                         
       

Brick 1:30p –
3:00p       
              

Poplar 

Mission Critical: Key 
Female Leaders Plan, 
Supervise and Execute 
National Security Special 
Events (NSSEs) 

Moses 1:30p – 
3:00p 

Chestnut 

Female Inspectors 
General:  Top Execs Share 
Lessons of Leadership   
   The Honorable Rae Oliver  
   Davis, IG, HUD/OIG 
  
  The Honorable Christi Grimm, 
  IG, HHS/OIG 
 
  The Honorable Tammy Hull, IG,  
  USPIS/OIG          

Bennett  1:30p – 
3:00p       
              

Walnut 

  



 
 

2024 ANNUAL LEADERSHIP TRAINING 
WORKSHOPS / TRAINING SCHEDULE 

 
TUESDAY – AUGUST 6, 2024 

(Continued) 
 

Lead from Inside: Women 
Behind the Badge and 
Wall                                        

Slaughter 1:30p – 
3:00p       
              

Arbors 
 

Fostering a Culture of 
Innovation                                     
                            

Godfrey/Walton       
       

1:30p – 
3:00p       

Hickory              

REAL TALK:  What You Need 
to Know About Responding 
to Disciplinary 
Actions                                         
 

Sgarlat   1:30p – 
3:00p       
              

Beech 

NCIS:  Reimaging Women 
and Women of Color in 
Cyber Investigations and 
Operations 

James/ 
Dunwoodie                 
            

1:30p – 
3:00p       
            

Magnolia C 

Goal Setter- Creating Goals 
and Boundaries 

Newell 3:30p-
5:00p 

Birch 

Women and Mentorship Yu/McGriff 3:30p-
5:00p 

Walnut 

Men as Advocates and 
Allies 

Bell/Berringer/Harris 3:30p-
5:00p 

Arbors 

Mission Critical: Key 
Female Leaders Plan, 
Supervise and Execute 
National Security Special 
Events (NSSEs) 

Moses 3:30p-
5:00p 

Chestnut 

Workplace Trauma Vaughn 3:30p-
5:00p 

Poplar 

  



      
 
 

2024 ANNUAL LEADERSHIP TRAINING 
WORKSHOPS / TRAINING SCHEDULE 

 
WEDNESDAY – AUGUST 7, 2024 

 
WELI V: 
Saving a Seat for a Sister: 
Lessons Learned from 
Women in Executive 
Leadership Positions 

Dr. Smith-Kea 8:15a – 
11:45a 

Juniper (Limited to 80) 

Female Ballistic Vests     Beck 8:30a-
10:00a 

Arbors 

Turning Aspiration into 
Action      
 

MacLean 8:30a-
10:00a 

Magnolia C 

The Enemy Within – Melzer 
Investigation 
Brief                                                  

Shelton 8:30a-
10:00a 

Poplar 

Foreign Diplomats in the 
U.S.- Deciphering Varying 
Levels of Immunity 

Siverston / Mills / 
Lamb 

8:30a-
10:00a 

Aspen 

Established Culture of 
Corruption and Bribery 
 

Mariner 8:30a-
10:00a 

Chestnut 

Beyond Neutralizing the 
Threat: Crisis Victim 
Assistance Plans and 
Trauma Notification 

Thomas 8:30a-
10:00a 

Hickory 

Integrating Open-Source 
Intelligence into Federal LE 

Gallon 8:30a-
10:00a 

Beech 

DHS Know2Protect-HSI 
Leadership Role in Fighting 
Online Child 
Exploitation                                

Hogan 8:30a-
10:00a 

Walnut 

  



 
 
 
  
   2024 ANNUAL LEADERSHIP TRAINING 

WORKSHOPS / TRAINING SCHEDULE 
 

WEDNESDAY – AUGUST 7, 2024 
(Continued) 

 
Behavioral Threat 
Assessment Units:  A 
Framework for State and 
Local Law Enforcement 

Smolinski 10:15a-
11:45a 

Aspen 

Introduction to Hate 
Crimes                                            
                                            

Anthanasatos 10:15a-
11:45a 

Chestnut 

Sexting, Lies, and 
Audiotape:  A Case Study of 
How a Female-Driven 
Investigative Team Took 
Down a Pill-Pushing Doctor 

Waikem 10:15a-
11:45a 

Beech 

Impactful Women in 
Federal LE: HSI Child 
Exploitation                                  

Huerta 10:15a-
11:45a 

Hickory 

GENERAL SESSION: 
From Local to Federal - 
Bridging Reform in 
LE                                     

Rodriguez 3:00p - 
4:30p 

Plaza Ballroom 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

2024 ANNUAL LEADERSHIP TRAINING 
WORKSHOPS / TRAINING SCHEDULE 

 
THURSDAY – AUGUST 8, 2024 

 
GENERAL SESSION: 
Women, Peace, and 
Security                                              
                      

Fischer 8:15a – 
9:45a 

Plaza Ballroom 

Mind-Body Connection to 
Live and Work Pain-
Free                                          

Acharya  
 

10:00a – 
11:30a 

Chestnut 

Beyond the 
Badge:  Empowering Women for 
Excellence in LE                      

Pytal/Kanokogi 10:00a – 
11:30a 

Walnut 

Retirement and Benefit 
Considerations LEO and Non-
LEO 

Johnson 10:00a – 
11:30a 

Beech 

Tutor or Mentor Kids? What 
Does that Have to Do with 
You and FEDs    

Pollak 10:00a –  
11:30a 

Aspen 

7 Fundamentals You Need for 
Investing 
Success                                    

Stein/Wilson 10:00a – 
11:30a 

Hickory 

Saved from Suicide Prochut/Goss 1:00p – 
2:30p 

Aspen 

Rusty’s Resilience:  Ordinary 
to Extraordinary – 
EmpowHERment 

Kanokogi 1:00p – 
2:30p 

Walnut 
 
 

Queen’s Talk:  Uncover Life’s 
Secrets to Success 

Williams 1:00p – 
2:30p 

Beech 

  



 
 
 

2024 ANNUAL LEADERSHIP TRAINING 
WORKSHOPS / TRAINING SCHEDULE 

 
THURSDAY – AUGUST 8, 2024 

(Continued) 
 

Personal Story of Triumph: 
Mental Health & Post 
Traumatic Stress Disorder 
(PTSD) 

Dyke 1:00p – 
2:30p 

Juniper 
 

How to Maximize an 
Optimized Tax Efficient 
Retirement Income Plan 

Ripley 1:00p – 
2:30p 

Chestnut 

 


